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Factors Affecting the Success of Transfer of Local Administration Authority of Japanese
Enterprises in Thailand: Case study of Japanese organization plans to transfer power
from Japanese executives to Thai executives

Boonchoo Tuntiratanasoontorn and Boonyada Nasomboon, DBA, 51 pp.

ABSTRACT

The purpose of this research were to study the components affecting the success
of transfer of local administration authority of Japanese enterprises in Thailand and to
compare the job position and duration of work affecting the success of transfer of local
administration authority. This research was conducted using a questionnaires as an
instrument to collect data from manager and higher positions from organizations with plans
to transfer of local administration authority of the Japanese executives to Thai executives,
of 533 samples and the data was analyzed by Frequency, Percentage, Mean, Standard
Deviation, Independent Sample t-test, One-way Analysis of Variance.

The results showed that components affecting the success of transfer of local
administration authority of Japanese enterprises in Thailand are divided into 2 factors,
namely the acceptance of the competence and the importance of transferring
management power.

The result of the comparative study founded that manager and general
manger or higher affecting the success of transfer of local administration authority, as the
acceptance of the competence and the importance of transferring management power
were significance at the level of .01

And the research also found that working times in the current organization
affecting the success of transfer of local administration authority as the acceptance of the
competence. In which the current working person in the organization is 21-30 years
different from the person working in other organizations Statistical significance at the level

of .01

Keywords: transfer of executive power Work to local
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HRM Hiring Lifetime G‘II]p]OyI;li‘].lU]D].lg term employment (Abegglen. 1958; Ueki. 1982;
practice Oliver and Wilkinson. 1992: Kenney and Florida. 1993)
Hiring directly from the school (Abegglen. 1958: Ueki. 1982 Oliver and
Wilkinson, 1992: Kenney and Florida. 1993: Abo. 1994)
Systematic hiring procedure (Abegglen. 1958)
Training Internal training system, OJT (Ueki, 1982: Shimada. 1990: Abo. 1994)
Promoting Seniority based promotion (Abegglen. 1958: Ueki, 1982; Abo. 1994)
Compensating | Seniority based payment (Abegglen. 1958 Ueki. 1982: Oliver and Wilkinson.
1992: Kenney and Florida. 1993)
Bonus as incentives (Abegglen. 1958: Kenney and Florida. 1993)
Public welfares (Ucki. 1982: Abo. 1994)
Evaluating Evaluation through the whole personality (Ueki, 1982)
Employee Quality Control Circles (Ueki, 1982; Oliver and Wilkinson, 1992: Kenney and
participation Florida, 1993; Abo. 1994)
practices Consensus decision making (ringi system) (Ueki, 1982: Chen. 1995)
Information sharing (Ueki, 1982; Abo. 1994)
Production ~—___| Total Quality Management (Oliver and Wilkinson, 1992: Abo. 1994)
management In Process management (Ueki, 1982; Oliver and Wilkinson, 1992; Abo. 1994)
practices JIT inventory control (Ueki, 1982: Oliver and Wilkinson, 1992; Abo.1994)
Multifunctional skills (Ueki. 1982, Shimada, 1990; Abo. 1994; Kenney and
Florida, 1993)
Job rotation (Shimada. 1990; Kenney and Florida, 1993)
Small lot production (Ueki. 1982)
Kaizen (Oliver and Wilkinson, 1992)

Nu120478 A A conceptual model for the international transfer of Japanese

management systems https://www.semanticscholar.org/paper/A-conceptual-model-for-the-

international-transfer-Yokozawa-Bruijn/b3b5fa2e2f583c1ea8236¢c1eac9523f94 7522765
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